
Anisha	

Annual	Report	for	Year	Two	of	Anisha's	Kitchen	Garden	Project	
(2017/2018)	

"AGRICULTURAL	SUSTAINABILITY	THROUGH	CHILDREN'S	
KITCHEN	GARDENS	IN	RURAL	CHAMARAJNAGAR	DISTRICT,	

KARNATAKA	STATE,	INDIA”	

Report	prepared	for	Guru	Krupa	FoundaTon	and	Other	Project	Donors	
Date:		April	15,	2018	

Prepared	by:		Marilyn	Schirk,	Grant	Administrator	

On	May	31,	2018,	Anisha	will	complete	the	second	year	of	a	four-year	project	enTtled	
"AGRICULTURAL	SUSTAINABILITY	THROUGH	CHILDREN'S	KITCHEN	GARDENS	IN	RURAL	
CHAMARAJNAGAR	DISTRICT,	KARNATAKA	STATE,	INDIA".		The	major	donor	of	this	project	is	the	
Guru	Krupa	FoundaTon	based	in	New	York	state	in	the	United	States.		Other	donors	include	
various	Susila	Dharma	naTonal	organizaTons	(SDUSA,	SD	Britain,	SD	Norway,	SD	Netherlands,	
and	four	other	possible	SD	naTonal	organizaTons	(including	SD	Germany,	SD	Australia,	SD	New	
Zealand,	and	SD	Japan).		Also	included	in	the	list	of	donors	is	the	Susila	Dharma	InternaTonal	
AssociaTon	and	several	private	donors,	including	the	George	Helmer	family	in	the	United	States.		
This	document	is	the	Annual	Report	for	Year	Two	of	Anisha's	Kitchen	Garden	Project	
(2017/2018).		It	is	with	great	pleasure	that	we	submit	this	Annual	Report	for	the	second	year	of	
the	KGP.	



For	purposes	of	refreshing	the	reader	on	background	informaTon	on	Anisha	and	the	Kitchen	
Garden	Project,	I	am	including	a	brief	descripTon	of	the	project	that	is	based	on	previous	
reports.		It	has	been	significantly	shortened	in	the	interest	of	avoiding	redundancy.		I	am	
referring	the	reader	to	the	more	detailed	background	informaTon	included	in	our	original	grant	
proposal,	year	one's	preliminary	and	annual	reports,	and	year	two's	preliminary	report.		Due	to	
the	lengths	of	these	various	documents	and	reports,	I	am	providing	links	to	these	items	in	the	
body	of	the	email	that	includes	this	report	rather	than	acaching	them	to	this	document.		This	
report	will	primarily	include	informaTon	and	changes	that	are	new	to	the	KGP	this	year	and	
informaTon	on	the	progress	of	year	two	of	the	project.	

DescripTon	of	the	Project:	

Anisha's	mission	is	to	restore	household	food	security	to	the	Martalli	region	of	Southern	India	
by	promoTng	organic	farming	and	empowering	small-scale	farmers	and	landless	rural	families	to	
gain	control	of	their	livelihoods.		During	its	four-year	Kitchen	Garden	Project,	Anisha	plans	to	
educate	and	train	over	1400	middle	and	high	school	students	enrolled	in	23	local	schools	to	
grow	their	own	kitchen	gardens	at	their	homes	for	the	purpose	of	improving	their	family's	
nutriTonal	and	economic	health.		The	targeted	students	are	from	a	populaTon	of	small	
marginalized	farmers	and	the	economically-distressed	landless,	members	of	the	most	socially	
and	economically	disadvantaged	castes	in	India.		It	is	esTmated	that	over	7000	people	in	the	
project	area	(including	children,	family	members,	teachers	and	others	involved	in	the	school	
communiTes)	will	benefit	directly	and	indirectly	from	the	project's	acTviTes.			

Each	year,	approximately	200	incoming	7th	grade	students	will	be	phased	into	the	program	
while	the	previously	enrolled	cohort	of	students	will	be	conTnued	on	for	another	year.		This	will	
eventually	result	in	a	pool	of	at	least	1400	students	trained	by	Anisha	over	a	four-year	period	
who	will	conTnue	to	value	the	importance	of	organic	kitchen	gardens	long	afer	they	have	lef	
the	program,	and	who	will	hopefully	conTnue	to	assist	both	their	own	family	and	community	by	
carrying	on	the	pracTce	of	growing	their	own	individual	kitchen	gardens	at	home.			

School	demonstraTon	gardens	will	be	planted	and	maintained	at	the	parTcipaTng	schools	for	
the	purpose	of	training	students	and	providing	vegetables	for	the	daily	school	lunches.		Anisha's	
own	Agricultural	Resource	Center	and	naTve	seed	bank	will	provide	seeds	for	both	individual	
and	school	gardens.		Students	will	be	taught	how	to	harvest	and	save	their	organic	seeds	for	
future	gardens,	thus	allowing	each	family	to	create	its	own	naTve	seed	supply.	

The	Anisha	staff	will	provide	ongoing	monitoring	of	individual	student	gardens	and	offer	
remedies	for	any	problems	that	arise.			During	regular	bi-monthly	visits,	the	staff	will	conduct	
data	collecTon	of	garden	yields	and	seed	preservaTon,	as	well	as	collect	data	that	will	be	used	
to	assess	progress	towards	project	objecTves	related	to	general	knowledge	and	ahtudes	about	
organic	farming	and	kitchen	gardens.			As	the	program	goes	on,	it	hopes	to	involve	the	
community	in	an	annual	event	where	incenTve	prizes	to	students	will	be	awarded	and	local	
officials	and	dignitaries	will	be	invited	to	learn	about	the	program	and	view	student	and	school	
gardens.			



What	Was	Achieved	in	Year	Two	of	the	Kitchen	Garden	Project	(2017/2018)	

Year	Two	of	the	Kitchen	Garden	Project	was	marked	by	significant	strides	being	made	toward	
achieving	Anisha's	goals	with	this	project.		Afer	a	difficult	first	year,	we	believe	that	we	can	say	
with	confidence	that	the	Kitchen	Garden	Project	is	truly	serving	its	clients	in	the	way	that	it	was	
conceived	to	operate.		Baseline	data	was	collected	on	1,386	students	at	23	schools,	and	1,047	
went	on	to	become	parTcipaTng	students	in	the	KGP.		Due	to	adequate	rainfall,	a	full	staff,	and	
funds	to	operate	for	a	full	12-month	calendar,	Anisha	was	able	to	meet	and	exceed	its	targeted	
organic	vegetable	producTon	levels,	with	at	least	80%	of	its	parTcipaTng	students	meeTng	this	
mark	(10-15	kgs./22-33	lbs.),	and	with	64%	of	these	students	more	than	doubling	this	goal.			
72%	of	all	parTcipaTng	students	met	the	targets	for	varieTes	of	vegetables	grown	and	naTve	
seed	varieTes	saved	for	future	gardens	and	to	replenish	Anisha's	naTve	seed	bank.						

For	the	first	Tme	Anisha	has	begun	to	collect	data	on	economic	benefits	to	families	parTcipaTng	
in	the	program.		Anisha	reports	that	the	total value of all produce grown during the first 
planting cycle of this year totaled 11,29,564.20 INR or approximately $18,826.07 USD.  
This is an average of $18.00 per participating family, or $6.00 per month, a significant 
amount of many monthly incomes of participating families.  The measurable goal was 
reached for this objective.  100% of all parents included in the reporting pool responded 
that their children's garden had saved the family money.    

Data collection showed that participating students' general knowledge of organic 
farming/kitchen garden theory and practices were significantly improved by 
programing delivered by resource specialists and field worker visits.  Data also 
confirms that participating in the program resulted in favorable to highly favorable 
attitudes regarding these topics in well over the 80% target of participating students, 
teachers, and parents. 

In short, Anisha met or surpassed all of its measurable goals with the exception of 
coming very close to its goals in the number of varieties of vegetables grown and 
number of seeds saved during year two of its Kitchen Garden Project (2017/2018).  
Below the reader will find details related to all of these measurable objectives for year 
two of the project.   

The 12 Key Elements of the Anisha Kitchen Garden Project  

This section is a review of the key elements of the Kitchen Garden Project as detailed in 
our original project proposal.  It contains more detailed information on specific 
accomplishments of the program in year two with some suggested remedies for areas of 
improvement for year three.  This information is based on regular monthly reports sent 
to the grant administrator by Anisha and in-person meetings at Anisha in November of 
2017. 

1.  Baseline Information/Organic Farming and Kitchen Garden General Knowledge 
     Pretest/Attitude Pre-Program Questionaires 
2.  Student Orientation Trainings  



3.  Practical Demonstration Garden Trainings 
4.  Seed Distribution /Gardens planted (summer cycle planting, followed by winter 
 planting in February and March) 

What Happened:  The KGP was able to begin on schedule this year on June 1, 2017.   
Because of the on-time start and full staffing, all of these four elements of the program 
were completed in a much more natural sequence than last year, based on geographical 
considerations and increased staff deployment at each of the 23 school sites of the 
program.  Most of the activities of these first four key elements of Anisha's program 
were completed during June and July at all school sites.  As reported above, 1,386 
students were baselined, given individual assessments, and attended orientation 
sessions at each school site.  This is when Anisha's resource staff delivered their basic 
educational program containing organic kitchen garden information.  After orientations, 
all schools had demonstration garden sessions resulting in 15 on-going school gardens 
being established with production yields ranging from average to outstanding.  Two 
gardens were struggling.  Most of these gardens provided vegetables for school lunches 

at their site.  At six of the 23 
participating schools an ongoing 
demonstration garden could not be 
established.  This was due to lack 
of fencing, monkey intrusions, etc.  
At these schools, demonstrations 
were still done for students to teach 
them how to plant their gardens at 
home.  After demonstration 
gardens were completed, students 
were given seeds for home 
planting. 

      
 
1,047 participating students continued on in 
the program to grow individual kitchen 
gardens at home in the fall.  This number of 
participating students is on target for the 
plan of adding approximately 200 new 
students each year to the program (close to 
800 students grew gardens last year).  
Because Anisha could run a 12-month 
program this year, many participating 
students went on to plant winter gardens in 
February and March.  Although data from 
this planting cycle is not available for this 
annual report, the Kitchen Garden Project is 
ongoing and producing winter crops 
through April.   



Remedies:  It is hoped that Anisha can devote additional staff time in year three to 
providing more guidance and support to schools with demonstration gardens that were 
not particularly productive.  It is suggested that perhaps Anisha could seek assistance 
from the school sites without ongoing demonstration gardens to establish a small 
fenced area for a school garden.  Possibly parents, students, and teachers could help out. 

5.  Parent Trainings 
6.  On-going Student Collection of local native seeds from their own kitchen gardens. 

What Happened:  Trainings for parents is now being done by Anisha staff as they visit 
student gardens at home.  Parents inevitably come out to talk with staff.  We were able 
to observe Valli doing this during our student garden visits in November.   

I will be discussing seed collection in the measurable objectives section below.   
Students begin collecting seeds when possible during each planting cycle.  Anisha 
provides training to students about when and how to save seeds from their garden 
produce.  Students save seeds to reuse in their own gardens the coming year and also to 
return some to Anisha.   

Remedies:  Increased efforts to raise level of seed collection to meet target goal.  

7.  Environmental Camps 
8.  Regional Workshop 
9.  Reforestation  

What Happened:  Three Environmental Camps were held in October (10/6/17, 
10/20/17, and 10/21/17).  These camps are designed to provide enrichment for highly 
motivated students.   Each year, some take place at designated school sites, and some 
are held at Anisha.  The intention is to group students into workshops that are made up 
of other students from their own Panchayat.  Hopefully, these students come to identify 
with and support each other in their organic gardening efforts.  Resource staff gave 
information and planned activities to extend students' learning, offered films and group 
discussions, planned challenging gardening scenarios involving pests, disease 
problems, etc.  Students greatly enjoyed sharing about their own gardens at home. 

The Regional workshop was given on 
December 12, 2017.  46 students came to 
Anisha for a two-day residential 
workshop.   They were honored by 
being selected from all of the 
participating students in the program.  
In the workshop, students again 
received enrichment in organic 
gardening, and had an in-depth 
experience of sharing about their own 
gardens.  (Please see the report on the 



Regional Workshop to read direct quotes from students.)  It is hoped that this 
experience will help students understand the importance of continuing their organic 
gardening experience into the future and grow their commitment to do so.   

Anisha was able to follow through with its plan to encourage reforestation in its area by 
supplying 900 participating students with one fruit tree each to be planted at that 
student's home and to provide training and assistance to do that.  Due to lack of rain, no 
trees were given out last year.  Reforestation is a vital concern in Anisha's area, and an 
element of the program that will continue for the remaining years of the KGP as 
conditions permit.  Four days in November were devoted to acquiring these trees and 
distributing them.   

10.  Ongoing Monitoring of Student Gardens 
11.  Kitchen Garden Contest Prizes 
12.  Progress Reports to Donors 

What Happened:  Student garden monitoring 
begins in August as soon as the gardens are 
planted, and continues all year long through 
both planting seasons.  This is the major work 
of the four field workers that Anisha employs.  
Workers visit each student garden once or twice 
a month and do the very important work of 
observing garden progress and offering 
guidance and support for gardening successes 
and problems.  Counseling for pest control, 
saving seeds, replantings, etc., takes place 
during these visits, as well as the vitally 
important work of recording vegetable yield 
figures, vegetable variety, and seed collection 
data. 

      
Again this year, Anisha gave out prizes for outstanding gardens.  72 students were 
selected as having "best 
gardens" and given school 
backpacks.  An additional 17 
students were also selected 
who were very close to 
winning.  It is hoped that 
next year Anisha will be able 
to locate funding to be able 
to provide all participating 
students with a prize of 
some type for their efforts in 
growing their gardens. 



Measurable Objectives of the Program: 

The KGP has identified measurable objectives that it works to achieve each year.  These 
objectives are monitored and reported on annually.  Reporting is based on data gathered 
from the baseline survey, organic gardening knowledge and attitude pre- and post-tests, 
staff garden monitoring visits/data recording, and student reporting cards and journals.  
It is then compiled by Anisha's administrative staff.  Student and community focus 
group information is also used when available.  We feel that data collection has 
improved this year due to the adequate number of staff involved, and that this data 
collection provides dependable and satisfactory information to measure the 
effectiveness of the program's objectives. 

Our 4 Measurable Objectives:   

1. To improve the nutritional food security of participating students and their 
families. 80% of all participating students will plant and maintain a kitchen garden at 
their homes for five to six months of the year over the four-year course of the 
project, with possible second plantings each year when possible.  80% of all 
gardens will produce a total of 10-15 kgs. (22-33 lbs.) of vegetables and contain five 
to ten different varieties of vegetables.  80% of all participating students will 
successfully save at least five varieties of local native seeds. 

Each year, Anisha establishes its number of "participating students".  For year two, 
these are the 1,047 students who planted their own home kitchen gardens.  This 
number is in alignment with the projected number of participating students for year two, 
or 1,000.  A larger number of students was baselined and oriented to the program 
(1,386), but Anisha bases its data on the established number of its participating 
students, those who go on to grow their own kitchen garden.  As you can see from the 
data table, 865, or over 80% of all participating students (80% = 838), met the goal of 
planting and maintaining their garden through at least the first planting cycle, and 849, 
or 81%, of all participating students' gardens produced at least 10-15 kgs (22-33 lbs.) of 
vegetables.  The more impressive figure is the number of gardens that exceeded the 
goal, with 673 at least doubling the goal, and 636 gardens, or 60% of the gardens, 
producing 25 kgs. of vegetables or above.  (see Measurable Objective No. 1 Data Table 
below.)     

One of Anisha’s most important goals is to not only produce larger amounts of 
vegetables, but to spread that yield across as many different varieties of vegetables as 
possible.   This is because vegetable consumption in this area has become limited to 
only a few varieties.  It is important to increase the various types of vegetables that 
people are consuming to improve general health standards.  As you can see from the 
data, 762 garden contained a at least 5 - 10 varieties of vegetables, or 72% of all 
participating gardens.  The same is true of the importance of students saving native 
seeds from their own gardens.  As the KGP goes on, this will become increasingly 
important.  The skills acquired in the program of how to save seeds will last a lifetime 
and benefit many more people than the original cohort of participating students.  These 



skills will hopefully be passed on down through the next generation and bring increasing 
benefit to the local population.  This year, 759 participating students saved at least 5 
varieties of local native seeds from their gardens, a total of 72% of all gardens 
monitored. 

    Measurable Objective No. 1    

           Vegetable Production and Seed Saving - Year Two (2017/2018) 

Name of School

Ponachi Panchayat
No. of 

participating 
students

0-4 
kgs

5.10kg
s

11-15 
kgs

16-20 
kgs

21-25 
kgs

Above 
25 kgs

Total 0 to 2 3 to 4 5 to 10 11 to 15 1 2 3 4 5 6 7 8 9 10  Total

1
Private - Madeshwara 
High School

68

2 3 6 4 1 44 60 2 6 52 0 0 2 6 1 31 11 7 1 1 0 60

2 Government Higher 
Primary School 32

1 0 3 0 1 22 27 1 0 26 0 1 1 0 0 18 5 1 1 0 0 27

3 Government Higher 
Primary School 16

1 0 0 1 0 12 14 1 0 13 0 1 0 0 0 11 2 0 0 0 0 14

Madeshwara Bhatt 
Panchayat - MM Hills

0

4 Government Higher 
Primary school 30

0 0 0 3 0 26 29 0 0 29 0 0 0 0 0 18 4 2 2 3 0 29

5 Government Higher 
Primary School 28

0 2 1 0 2 23 28 1 4 23 0 0 2 2 1 13 5 4 0 1 0 28

6 Government Higher 
Primary School 33

0 0 1 2 2 26 31 3 4 23 1 2 5 0 14 2 2 3 1 1 31

7 Government Higher 
Primary  School 65

1 2 8 3 3 46 63 10 7 46 0 1 8 6 0 42 4 0 0 0 0 61

8
Private - Shantha 
Mallikarjuna Swamy 
Pvt. High School 125

1 5 5 10 8 77 106 1 0 105 0 0 0 0 0 98 3 1 2 0 1 105

9 Government Higher 
Primary School 32

0 1 4 3 0 25 33 4 3 26 0 1 3 52 0 23 3 0 0 0 0 82

Martalli Panchayat

10 Government Higher 
Primary school 37

0 3 1 2 1 26 33 4 0 33 0 0 0 0 0 26 3 1 2 0 1 33

11 Government Higher 
Primary school 27

0 0 0 4 2 21 27 0 2 23 2 0 1 1 0 17 0 1 2 3 2 27

12 Private - St. Charles 
Rural High School 74

0 0 9 5 2 44 60 7 4 50 0 2 4 4 0 42 2 0 5 1 0 60

13
Private - St. Mary's 
Tamil Higher 
Primary School 18

1 0 0 0 0 13 14 1 0 13 0 0 1 0 0 11 0 1 0 1 0 14

14 Government Higher 
Primary school 48

3 4 1 2 1 26 37 9 9 19 0 4 8 5 1 12 3 2 0 1 0 36

15 Private - St. Mary 
High School 144

3 1 16 5 3 72 100 13 4 83 0 2 0 0 0 60 18 3 2 0 0 85

16 Private - St. Theresa 
Eng. Medium H. S. 33

1 3 3 4 2 18 31 2 1 28 0 0 1 1 0 28 0 0 0 0 0 30

17
Private - St. Theresa 
Eng. Medium Higher  
Primary School 46

1 3 6 1 2 20 33 1 0 32 0 0 0 0 0 29 0 0 3 0 0 32

18

Private - St. Theresa 
Tamil Medium 
Higher Primary 
School 22

0 1 1 0 0 11 13 0 0 13 0 0 0 0 0 13 0 0 0 0 0 13

19 Government Higher 
Primary school 21

0 0 2 1 0 6 9 1 0 8 0 0 0 0 8 0 0 0 0 0 8

20 Private - St. Anne's 
Higher Primary 30 0 0 1 3 1 16 21 0 1 21 0 0 1 0 0 19 2 0 0 0 0 22

21
Private - St. 
Anthony's Rural High 
School 97

1 3 17 3 5 50 79 2 0 77 1 0 0 0 0 53 19 4 1 0 1 78

22 Government Higher 
Primary school 0

0

23 Government Higher 
Primary school 21

0 0 2 2 1 12 17 0 1 15 1 0 0 0 0 11 3 0 1 0 1 16

Total 1047 16 31 87 58 37 636 865 63 46 758 4 13 34 82 3 597 89 29 25 12 7 891
762 132 759

Vegetable Production Level
Number of Varieties of 

Vegetables Grown Number of Seed Varieties Saved



2.  To improve the economic security status of the students' families participating 
in the project.  50% of all of these participating families will demonstrate improved 
economic security status by responding that they have experienced at least "some 
improvement" in their financial situation by maintaining a kitchen garden at their home 
as a result of participating in the Anisha Kitchen Garden Project (based on the family 
income improvement survey).  

This year, Anisha took an important step in beginning to collect data on how 
participation in the KGP may be improving the economic life of its participating families.  
As reported above, Anisha has compiled the total number of vegetables grown in the 
KGP gardens and assigned it a value based on the average cost of vegetables that 
shoppers have to pay when they shop for produce in their area at commercial shops or 
roadside vendors, often a long walk or bus ride away.  The total comes to approximately 
$18,826.07, with an average of $18.00 savings per participating family over the period 
of the fall planting cycle.   

They also added a question to their attitude questionaire:  "Do you save money by doing 
(an) organic kitchen garden?"  Anisha collected the data on this question from 50% of its 
1047 parents, or 526.  All 526 responded that they strongly agreed/agreed, validating 
that they all experienced at least "some improvement" in their financial situation.  It is 
hoped that Anisha will continue to develop its data collection in this area to be able to 
showcase the obvious financial benefit to participating families.  It is suggested that 
Anisha use a more detailed family income improvement survey next year to allow for a 
closer look at this important issue.   

Measurable Objective No. 2 - Parents Post Interviews on Financial 
Savings 

Year Two (2017/2018)

 

Questions a)Strongly 
Agree

b)Agree c) Disagree d) Not 
sure

Total

1.Is Organic Kitchen Garden Helps 
your family

510 16 0 0 526

2. Kitchen garden are very important 
for our health.

464 62 0 0 526

3. Kitchen garden is very important to 
our village income 

386 139 1 0 526

4.Do you want to continue organic 
kitchen garden.

432 91 3 0 526

5.Do you save money by   doing 
organic kitchen garden. 

486 40 0 0 526



3. To demonstrate basic knowledge over time of the general principles of sustainable 
organic farming and kitchen garden practices as well as ecological/environmental 
issues as provided in instruction by Anisha.  All data collected for basic knowledge 
acquisition will be based on scores of the 400 lowest scoring students on their 
knowledge pre-test.  80% of all students in this sample of students will demonstrate 
scores of 70% or higher on their post-test.  As was true last year, Anisha was able to 
demonstrate success on this goal in year two.  Anisha sent us data on the 400 lowest 
scoring students on the pre-test they were given before the program started in regard to 
knowledge of sustainable organic farming and kitchen garden theory and practices.  At 
the end of the fall program, they compared post-program scores on these same 400 
students.  As you can see, the data  shows that these 400 lowest scoring students moved 
from answering from 0 - 40% correctly on pre-tests, to 361 scoring at least 70% correct 
responses, with 305 scoring 80% or higher, and 156 scoring 80-100% correctly.   Almost 
all 400 lowest scorers achieved the goal of at least 70% accuracy on their post-tests.  

  Measurable Objective No. 3 - Students Pre- and Post-Knowledge Test  

Year Two (2017/2018) 

Pre Knowledge Test Marks 
2017/2018

Post Knowledge Test Marks 2017/2018

  Name of School 1 2 3 4
Tot
al

1 2 3 4 5 6 7 8 9 10
Tot
al

 
Poonachi 
Panchayat                              

1 PMHS 0 2 6 15 23             1 2 15 5 23

2 GHPS 1 3 4 6 14             2 8 4 0 14

3 GHPS 1 1 3 2 7             3 4     7

 

Mahadeswara 
Bhatta Panchayat - 
MM Hills                              

4 GHPS 0 3 5 6 14             0 3 10 1 14

5 GHPS                              

6 GHPSl 2 2 5 10 19           1 4 9 3 2 19

7 GHPS 1 11 7 16 35           1 5 21 7 1 35

8 SMSPHS 3 14 20 25 62           15 7 32 7 1 62

9 GHPSl 0 3 5 17 25             6 12 6 1 25



				 	 	 	 	 	

4. To demonstrate favorable attitudes among participating students and teachers 
regarding sustainable organic farming, kitchen gardens and other ecological/
environmental issues as included in Anisha's Kitchen Garden Project.  All data 
collected for attitude assessment will be based on pre- and post-instruction 
questionnaires collected on the same sample of students used for basic knowledge 
assessment, as well as a sample of their teachers.  80% of all of these participating 
students and teachers will report favorable to highly favorable attitudes towards these 
organic farming topics on post-instruction questionnaires.   

All indications from last year and this year are that Anisha significantly changes attitudes 
of students, teachers, and parents toward organic sustainable kitchen garden farming 
practices as they continue to participate in the program.  This is very important because 
positive attitudes about this topic are probably the most long-term carry-over effect of 
the KGP.  Participating students and their families have experienced the results of 
growing their own kitchen gardens, and this experience can have a very positive impact 
on their lives as they continue this practice.   

                                 

10 GHPS 5 3 0 7 15             6 2 6 1 15

11 GHPS 1 1 3 4 9           1 0 7 1 0 9

12 SCRHS 0 1 6 43 50             0 9 5 36 50

13 SMTHPS 2 0 0 0 2               2 0 0 2

14 GHPS 1 8 8 17 34     0 2 2 4 4 8 4 10 34

15 SMHS         0                     0

16 STEMHS         0                     0

17 STEMHPS         0                     0

18 STTMHSS         0                     0

19 GHPS 4 2 8 4 18         5 1 3 2 1 6 18

20 SAHPS 0 5 6 9 20           1 1 5 6 7 20

21 SARHS 4 3 14 24 45           13 12 18 2 0 45

22 GHPS         0                     0

23 GHPS 0 2 4 9 15             2 5 7 1 15

    Total students 25 64 104 214 407 0 0 0 2 7 37 56 149 84 72 407

                  361



Anisha collected data this year on attitudinal change in students, teachers and parents.  
Data was collected on 207 students with the lowest attitude scores (a departure from 
the goal as written), 62 teachers, and 526 parents.  Post-program responses to 5 
attitudinal statements regarding organic farming practices were almost all favorable/
highly favorable in all 3 cohorts.  The greatest change was in student responses, 
showing that this is where the greatest growth was.  Teachers started with the most 
favorable responses, but their post-program data shows that most of these same 
teachers moved from the favorable to the highly favorable response category.   
Unfortunately, Anisha did not collect parents' pre-program data.  Although we see that 
they overwhelmingly voted favorably on all 5 questions at the end of the fall cycle, we 
can't be sure if there was a change in their attitudes, or if they were favorable from the 
beginning.  It would be good to refine data collection next year to include pre-program 
data on parental attitudes, even though they are not specifically called for in this 
objective.  Certainly, all 3 groups showed favorable to highly favorable responses at well 
over the 80% goal. 

  Measurable Objective No. 4 - Student/Teacher/Parent Attitudes 

Student Pre-Program Attitude Scores 

Year Two (2017/2018)

Students Post-Program Attitude Scores

Year Two (2017/2018)

Questions a)Strongly Agree b)Agree c) Disagree d) Not sure Total

1.Is Organic Kitchen Garden Helps your family 121 36 38 12 207

2.Organic Farming practice/Kitchen garden are very 
important for our health.

81 71 44 11 207

3. Organic Farming practice/Kitchen garden is very 
important and they could help our village income 

95 51 31 30 207

4.Do you want to continue organic kitchen garden. 80 45 32 50 207

5.Do you save money by doing organic kitchen 
garden. 

61 42 35 69 207

Questions a)Strongly 
Agree

b)Agree c) Disagree d) Not 
sure

Total

1.Is Organic Kitchen Garden Helps your family 181 23 2 1 207

2.Organic Farming practice/kitchen garden are 
very important for our health.

171 36 0 0 207

3.Organic farming practice/kitchen garden is 
very important and they could help our village 
income 

179 28 0 0 207

4.Do you want to continue organic kitchen 
garden.

187 20 0 0 207

5.Do you save money by doing organic kitchen 
garden. 

185 22 0 0 207



 
 Teachers' Pre-Program Attitudes 

          Year Two (2017/2018) 

Teachers' Post-Program Attitudes 
          Year Two (2017/2018) 
 

Anisha	arranged	for	12	parents	and	25	students	to	meet	with	our	Anisha	Team	on	Nov.	12,	2017	to	share	
feedback	on	the	KGP.		As	with	last	year,	strong	support	was	expressed	for	the	program	by	several	
parents.		They	shared	the	financial	benefits	to	the	family	resulTng	from	the	KGP.		We	all	felt	that	the	
room	was	full	of	very	posiTve	feelings	about	the	program,	but	students	tend	to	hold	back	on	speaking	in	
large	groups	with	parents	present.		It	is	hoped	that	next	year,	we	can	meet	with	smaller	groups	of	both	
parents	and	students	to	help	elicit	more	spontaneous	feedback	on	the	KGP	from	its	parTcipants.	

Extended Programming at Anisha 

A significant change in the Kitchen Garden Project's second year is that it is now a full 
12-month program.  That means that all of the activities done in the fall planting season 
continue all year long.  Students replant their gardens with winter crops after the fall 
vegetables play out.  These gardens are monitored and data is collected by Anisha's 
full-time staff just as during the first planting cycle.  The difference is that actual figures 

Questions Strongly   
Agree - A Agree - B Disagree - C  Not Sure - D Total

1.  Is organic kitchen garden helps your family 52 10 0 0 62

2.  Organic farming practice / kitchen garden are 
very important for our health 54 8 0 0 62

3.  Organic farming practice / kitchen garden is 
very important and they could help our village 
income

49 11 2 0 62

4.  Do you want to continue organic kitchen 
garden? 51 11 0 0 62

5.  Do you save money by doing organic kitchen 
garden? 52 7 2 1 62

Questions Strongly 
Agree - A Agree - B Disagree - C Not Sure - D Total

1.  Is organic kitchen garden helps your family 61 1 0 0 62

2.  Organic farming practice / kitchen garden are 
very important for our health 60 2 0 0 62

3.  Organic farming practice / kitchen garden is 
very important and they could help our village 
income

62 0 0 0 62

4.  Do you want to continue organic kitchen 
garden? 62 0 0 0 62

5.  Do you save money by doing organic kitchen 
garden? 62 0 0 0 62



are not available on the winter garden production because of the need to submit the 
annual report before these figures are available.   

Group Lunch Experience:   

Anisha also conducts various other 
activities that are part of their KGP and 
that enhance the experience for its 
participating students and families.  On 
our day of arrival in November of 2017, 
our Anisha team was thrilled to see 120 
of these participating students proudly 
converging on Anisha's Agricultural 
Resource Center with arms full of 
produce they had grown in their 
gardens.  They had been asked to 
bring vegetables to cook their own 
celebration lunch.  Ochra, lady fingers, 
bottle gords, greens, legumes, egg 
plant, onions, bitter gords, tomatoes, 
etc., all grown in student gardens, were 
cut up and cooked by both boys and 
girls over small outdoor wood fires.  
Local officials joined in and added an 
official note to the day.  A regional 
newspaper attended and published a 
full article with photos distributed widely 
in Anisha's local area.   

Science Fair: 

St. Charles Rural High School in Oddaradoddi Village has been very supportive of the 
KGP and this school has benefited greatly from the project.  Due to Anisha's inspiration, 
their Eco-Science After-School Club has become active in staging a science fair at the 
school.  This year, the theme was to create alternative energy with workable models 
using solar and wind energy, gobar gas (biogas in India), grey water recycling, and 
rainwater harvesting.  Anisha started working with the school in December to help 
students develop ideas and collect necessary materials.  The goal of the fair was to 
bring out the innovative skills of participating students.  On February 3, 2018 all of the 
models were displayed and all of the schools of Martalli Panchayat as well as 
community members were invited to attend.  The workable models included urinals, eco 
toilets, rain water harvesting, and natural refrigeration methods.  The response was very 
positive and several parents expressed surprise at the level of innovative skills 
displayed by their children.  It is hoped that Anisha will be able to expand the 



implementation of its science 
fairs next year into several other 
schools that it works with in the 
KGP. 

                  

Educational Support Programs: 

Along	with	educaTng	students	to	
grow	kitchen	gardens,	Anisha	
works	very	hard	to	help	post-7th	
grade	students	in	their	area	to	
conTnue	on	in	school	rather	than	
dropping	out	and	going	to	work	
along	with	male	relaTves	in	the	
local	stone	mining	quarries	or	
staying	home	unTl	marriage.		
Anisha	provides	some	basic	school	
materials	and	clothing	items,	and	
staff	members	liaison	between	

schools	and	families	to	help	resolve	problems	that	could	derail	a	student's	educaTonal	career.		
Ofen,	these	students	are	also	KGP	parTcipants.		On	Sunday,	Nov.	12,	we	had	the	opportunity	to	
parTcipate	in	a	focus	group	with	14	youth,	(8	boys	and	6	girls,	grades	10,	11,	and	12),	who	now	
are	able	to	hope	for	careers	in	teaching,	mechanical	engineering,	bank	work,	nursing	and	
medical	work,	etc.,	because	of	Anisha's	educaTonal	support	intervenTons.		To	find	work	in	these	
fields,	they	will	have	to	leave	their	villages	and	seek	careers	in	the	big	ciTes.		However,	some	
expressed	the	desire	to	come	back	to	their	villages	and	teach	in	the	village	schools.		These	
students	were	directly	benefited	by	Anisha's	educaTonal	support	programs.	
		
Summary	of	Other	AcTviTes	of	Anisha:	

As	a	result	of	a	large	BMZ	grant	several	years	ago,	Anisha	has	a	wonderful	Agricultural	Resource	
Center.		Many	of	Anisha's	acTviTes	go	on	in	the	Center.		Much	of	this	work	is	a	conTnuaTon	of	
the	BMZ	project.	
   - 1500 local farmers have been trained in organic farming.  220 have continued to
      farm primarily with organic methods, with most of the others using some organic 

methodology.  Anisha is offering consultation to these farmers when requested.
   -  315 landless women are growing kitchen gardens - they are given seeds if needed 

and offered consultation on questions.
   -  Seven self-help groups - four farmers and three women's groups are continuing in 

the villages with monthly meetings.
   -  Two Educational Support Programs as described above. 	



				-  Seed Multiplication Project (Native Seed Bank) - Anisha has several acres of land 
under cultivation for the purpose of growing seeds for their seed bank 
containing over 300 varieties of organic native seeds.

   -  Tribal Kitchen Garden Project - supported by private funder, Mr. George Helmer - 
130 families are doing kitchen gardens in this program.   2 villages are served.  

   -  Trainings by visiting consultants (year two):
-								Dr.Chandrakala and Dr.Naresh, Scientiest Krishi Vignan Kendra, brought 

farmers from Chamarajnagar for learning at Anisha on Aug. 3, 2017.
-								Dr.Banjagere Jayaprakash, Chairman, Kannada Book Authority, Government 

of Karnataka  
-								N.S Chandranna Kyathanahalli, Pre University College Leture, Mandya

							-  Occasional classes given to community members by Anisha on organic farming (as 
requested).

       
Financial Report:

As reported in our preliminary report for year two of the KGP, dated Dec. 18, 2017, our	
Susila	Dharma	team	is	in	agreement	that	Anisha	is	keeping	very	accurate	and	detailed	records	of	
their	receipts	and	expenditures	for	the	Kitchen	Garden	Project.		Valli	is	using	the	same	system	of	
saving	all	receipts	and	tracking	them	by	hand	in	two	ledgers.		Valli	has	added	a	very	helpful	
computerized	tracking	sheet	this	year	that	shows	at	a	glance	whether	expenditures	for	each	line	
item	are	over	or	under	budget	and	by	how	much.		This	tracking	sheet	is	carefully	examined	and	
updated	every	month	to	help	guide	project	expenditures.		The	total	budget	for	year	two	of	the	
KGP	is	$23,692.00.		Total	available	funds	for	the	KGP	at	the	beginning	of	the	year	were	
$23,447.00.		As	of		March	31,	2018	(10	months	into	the	12	month	project),	a	total	of	1,194,933	
INR/approximately	$19,273.50	USD	has	been	spent	(using	an	exchange	rate	of	$1.00	=	62	INR).		
That	leaves	an	operaTng	budget	of	$4,172.50	for	the	final	two	months	of	year	two.		
We	believe	that	Anisha	is	operaTng	in	a	financially	prudent	and	transparent	way.			

Again	this	year,	we	examined	
Anisha's	system	of	data	collecTon.		
Every	student	is	maintaining	an	
individual	journal	of	their	daily	
gardening	acTviTes	as	well	as	yield	
esTmates	of	the	various	vegetable	
varieTes	they	are	growing.		When	
they	visit	the	gardens,	the	field	
workers	record	student	yield	
figures	and	report	these	to	the	
documentarian	at	Anisha,	who	
prepares	this	informaTon	for	
computerizaTon.		Because	of	the	
added	staff	this	year,	
computerizaTon	can	be	ongoing	
rather	than	being	done	at	the	end	
of	the	project.		This	data	collecTon	



allows	Anisha	to	get	a	good	picture	of	how	much	produce	the	gardens	are	producing	and	how	
seed	collecTon	is	progressing.			
	 	 	 	 													
Letter of Agreement - Guru Krupa Foundation and the Susila Dharma Network:

In awarding the Kitchen Garden Project grant to Anisha, the Guru Krupa Foundation 
requested that Anisha and Susila Dharma comply with 10 assumptions included in the 
Letter of Agreement for Year Two of the KGP.  Our team believes that we have complied 
with all of the assumptions as stated in the letter.  Attached below you will find the text of 
the SDUSA Annual Report that includes a short description of the Guru Krupa 
Foundation's grant.  (The final Annual Report has not been completed.  We will forward 
the completed copy of the SDUSA Annual Report to all of our donors when it is 
completed.)

An article describing the Guru Krupa Foundation's grant of $10,000.00 to Anisha for 
year two of the KGP appears on our website (www.susiladharmausa.org) on the Anisha 
page, using the link "Read about it here”.  It is also archived/linked in our news section 
on our home page at www.susiladharmausa.org.  

If the Guru Krupa Foundation would like a more detailed review of information on our 
compliance with these assumptions, we will be happy to send it on.

SummaTon:			

Anisha	conTnues	to	live	out	its	commitment	and	mission	to	serve	the	people	of	Martalli	to	raise	
household	food	security	in	its	local	area	by	promoting organic farming and empowering 
small-scale farmers and landless farm workers to gain control of their livelihoods.  
Working against significant problems with climate issues and severely limited economic 
resources, Anisha has demonstrated that they are capable of meeting these challenges 
and producing sustainable and effective interventions.  Their work is being increasingly 
noted and honored in their local area, as demonstrated by the following  article that 
appeared in the Sunday Story section of the New Indian Express, a newspaper 
published in Bangalore and distributed widely in Anisha’s home state of Karnataka, a 
state with millions of residents (please see copy below).   Anisha is truly a force for 
change in Martalli, and potentially wider areas of southern India.   

It is with great pleasure that we submit this annual report to the Guru Krupa Foundation 
for year two of Anisha's Kitchen Garden Project (2017/2018), as well as all other donors 
to this dedicated project.         	

Signed	by	Marilyn	Schirk,	Grant	Administrator	

http://www.susiladharmausa.org



